C19 Regional Response Team Meeting Notes
Thursday, October 8th, 2020
3:00 pm to 4:15 pm

Welcome– Katie Kaufmann
Katie reviewed Zoom norms for CAN meetings and an RRT overview.
COVID-19 Missouri Updates – Serena Muhammad
• MO remains in the red zone for new cases
o St. Charles, Jefferson, St. Louis, and St. Louis County are not in the red zone
• MO remains in the orange zone for test positivity
CAN Commitment Letter - Katie
Katie reviewed the CAN functions:
• Hold vision, mission and principles of RRT
• Identify infrastructure, capacity and resource gaps and pressing community needs
• Set priorities based upon gaps and needs
• Mobilize people and expertise to help execute RRT campaigns
• Build the collective capacity to advance racial equity, systems change and community
collaboration
A CAN Commitment letter will be sent out asking for the commitment of RRT CAN members to:
Appoint representatives to attend CAN meetings and participate in Campaigns
Authorize a representative to make decisions
Read minutes, reports and newsletters to keep abreast of coalition decisions & activities
Disseminate relevant information to organizational members or employees through
listservs, websites and newsletters
Keep coalition informed of your organization’s related activities
Allow permission to include your organization’s name as a member
The RRT also has commitments to you:
Provide newsletters, website, data and resources, educational events, and connection
Work with you to identify the needs and top priorities of most vulnerable community
members
Share information about conditions on the ground, effective solutions and approaches
Connect funder investment to RRT priorities and deploy resources to meet needs
Build awareness of the needs, priorities and coordinated response efforts that are
underway
Transform systems to engender a more effective and equitable delivery of services and
resources across the region
Data Driven Decision Making - Serena

We wanted to be more specific on
the steps used to choose a new
campaign. The coordination team
is gathering as much information
as we can from experts and
community. We’ve also been
doing research related to the
issues we are exploring. We want
to understand the landscape and
have conversations with impacted
communities. We ask that
members of the CAN share any
relevant information they come
across with the Coordination
Team. Once we have recommendations from the CAN on what campaign to address next, we
move to the Steering Committee for their approval and commitment to supporting that campaign.
Use the chat box to let us know if there is someone in your organization who has expertise in a
specific topic.
Eviction Prevention
Exercise – what is is one activity that comes to mind when you hear eviction prevention?
Grace created a poll that CAN members could join to submit their answers, and the submissions
created this word cloud:

Slides prepared by Patrick Fowler at Washington University in St. Louis were shared about
homelessness.
• Pre and post pandemic cases projections have been made that there will be a 16%
increase in homelessness from August 2020-August 2021.
• Even if the economy recovers within 6 months, there will be a long-term, multi-year
impact before the recovering curve begins to stabilize.

Glenn Burleigh from EHOC shared eviction prevention tips:
• You want to prevent eviction, so if someone is behind on their rent, encourage them to
speak to their landlord and figure out a plan.
• It is illegal to change the locks, remove belongings, and shut off utilities as a means of
eviction.
• There are a lot of people you can call to help if you are facing an eviction lawsuit, such as
Legal Services of Eastern MO, EHOC, and Arch City Defenders. There is free legal assistance
available through the CARES act right now for those who qualify.
• More funding is needed on top of the CARES act to handle the amount of eviction cases
that are building up, even with existing moratoriums.
PDF of eviction process factsheet for clients facing the problem can be found here.
Here is a link to NLIHC's CDC moratorium FAQ, which includes a copy of the affidavit that tenants
will need to invoke the protection.
From the chat: If a funder has limited fundng, is it better to provide dollars now or wait until
January when moratoria end and CARES Act funding has to be used up?
Glenn said that there are a lot of folks who don't qualify for the CARES funding and that they
could use help. Will Jordan said it may be less hoops to qualify for counsel for the eviction, vs the
highest level of qualifications for rent assistance.
Sarah Owsley from Empower Missouri spoke about what her organization is working on in this
realm and recommendations to prevent eviction:
• On the local level, institute policies:
o Mediation before eviction
o Right to Counsel
o Illegal lock out ordinances
o Landlord licensing and compulsory inspections
• At the state level – stop favoring land owners over tenants
• At the federal level – invest in housing solutions
o Affordable housing is needed more than shelters, which is a band-aid
Will Jordan from EHOC pointed out how evictions also go on people’s records and make it nearly
impossible to find housing after.
A second poll with the same question was done. This time the word cloud looked like this:

Small Group Discussions
Breakout groups took place to address the following:
•
What could RRT contribute to the Eviction Prevention space?
•
Do we need additional skill sets/expertise in order to do those things?
•
What actions could RRT take in the next 30 days related to Eviction Prevention?
The findings of the groups were not debriefed during the meeting. Notes provided later included:
Group 1
• Not enough information on the legal entities and what they can do. People think that
because the agencies are out there tell them to call these agencies. What’s the list or menu
of services so we can make targeted referrals? This could lead to less frivolous referrals
and could delay ability to getting help.
• CCSTL has CARES city and county for rent/mortgage as well
• The biggest issue is getting the landlords to accept payment, especially for those they want
to evict anyway
• Helping supply food (food bank) can help offset expenses.
• The conversation has been mainly about renters. Older adults are in tough situations too
as homeowners. Same places that experienced foreclosure crisis are experiencing eviction
focus.
• Is there a strategy through the school districts to stay stable during the school year?
o May or may not have internet access for virtual school without a stable home
• Paraquad has been able to get limited funds of $3500 for limited rental assistance.
• Threatening letters create a lot of stress and anxiety. Mental health is going to continue to
be an issue.
• Money runs out before people do.
Group 2
• How do we make sure funders can identify which demographics that are most in need and
vulnerable get identified? Sometimes we over service our low income and we don’t always
support our moderate income.
• What we’re facing is a huge deficit and people are really afraid - landlords are just as
concerned about long term
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Community Life Line phone is ringing constantly from Alfato IL through St. Louis
downtown and getting 50-60 applicants a day (doesn’t include seniors who don’t know
how to complete applications). This is just for utilities and rental assistance
RRT could help serve to get the word out.
Landlords are a motivated group to get folks to pay for rent
People's Community Action Corporation (works with the City of St. Louis and Wellston)
The RRT could think about long term systems - moving from immediate assistance
LSEM - Really in the middle of a CARES Act funding piece and COVID has exposed people in
service delivery system and the fragmentation and system of financial support and all of
the agencies out there and rental and utilities assistance is very siloed and mentality that
goes back to leveraging system and agencies only want to provide not all the dollars and
people need to run between agencies to get what they want and people are judged in
seeking assistance for multiple agencies and gaming the system
Each agency is using the same dollars
Need for someone to look at the system and change how it’s being done
Could the RRT help with expunging evictions from folks records or ensuring that covid
related evictions are treated in a more innovative way? Maybe for utilities, too?

Adjourn
.

