Meeting Notes
August 13, 2020

Welcome
Jason welcomed everyone to the call and shared he is very gratified in the work that we are
all doing together. There are some new structures announced going forward. Jason shared
he is taking time off the next couple of weeks.
RRT 2.0 Update
Rebeccah reviewed the vision of the RRT and ground it as key to our work. The intent is to
evolve, and we evolve in the way we approach partnerships in relationship and structure,
so race is not a predictor of life outcomes for last 400 years.
“We envision a Greater St. Louis region that responds collaboratively, equitably, and
effectively to the needs of our most impacted neighbors and communities in the context
of the immediate COVID-19 pandemic and the long-standing pandemic of systemic
racism.
We evolve through these crises by undertaking new approaches to partnership and
advancing changes in values, relationships, and structures that remove race as a
predictor of people’s life outcomes.”
Rebeccah also reviewed operating principles and commitments and how the RRT members
guided us into creating these principles and commitments.
•
•
•
•

Center Racial Equity and a Commitment to Anti-Racism in All of Our Work
Partner Intentionally with Impacted Individuals and Communities
Orient Towards Urgency, Solutions, and Coordinated Regional Action
Adopt Robert Wood Johnson Foundation’s Health Equity Principles

Rebeccah also reviewed the RRT 2.0 structure in how we build out the structure to include
the Collaborative Action Network and Steering Committee to deepen our impact. The RRT
is launching the next evolutionary cycle with a Steering Committee with a variety of
stakeholders and make sure our work is rooted in the needs and priorities of our
communities. The Steering Committee will help our campaigns and help us in resourcing. A
lot of our work is in infrastructure and closing gaps and programs, and we want to add to
that functionality in policies and systems in this upstream work to compliment the other
work we’re doing.
For campaigns, most people are familiar with this and the campaign approach from PPE,
unhoused space, and closed loop referral. Likely this group will expand leaning into other

campaigns so never want to lose the ability for strike teams. The structure will be for Grace
Kyung will make sure the campaigns all move into the direction it needs to. With the
Managing Director championing the steering committee and the work of this group.
The Collaborative Action Network is how we engage you. We appreciate the 100
organizations who have raised their hands so far but we also want to relate to you and
move campaigns and go upstream to address systems and structures getting in the way of
not just COVID but the equity space to build the muscle to do that. The CAN Director, Katie
Kaufman, will lead us for that Collaborative Action Network
Steering Committee
Introduced the steering committee. They cross our five-county footprint to approach the
variety of work we’ll do and are a constellation of actors who have said yes and many of
whom are centering racial equity. We are waiting for a couple other folx to respond to the
steering committee and moving forward in serious and committed ways. Thank you to
those who’ve leaned in this way.

RRT 2.0 Transitions
Our Coordination Team is the backbone of the structure who are the people with talents,
skills, relationship, and influence to help us address the thorny places that are tripping us
up in the COVID response and look and advance us towards equitable recovery. Who can
also support steering committee function and execute in campaigns with you and resource
and equip the Collaborative Action Network.

The first team is falling back, and next team is moving into place. United Way, Katie
Kaufman, the CAN Director. Managing Director will be announced soon. Rebeccah and
Jason will be moving to steering committee. Grace Kyung, Campaign Director and following
through. Our new Coordination Team members are Cristina Garmendia who will be leading
the PPE Coordination Team. And Karen Bradshaw with Integrated Health Network is
joining to support unhoused residents with medical and behavioral health. Karen is a real
pillar to the work and we’re really grateful to have her join the team over the longer period
of time and we’re very excited!
Thankful for the service of Kelly Ferrara with StratCommRx and deep bow for her work.
Vector Communications will be our lead for communications for RRT 2.0 to elevate our
work and the work of the CAN.
Collaborative Action Network (CAN)
Katie, CAN Director, introduced the CAN. The Purpose is:
“Leverage the RRT's membership base to build a critical mass of service providers able
to respond collaboratively, equitably and effectively to the needs of the region's most
vulnerable residents in and beyond times of crisis”
CAN Functions
•
•
•
•
•

Hold vision, mission and principles of RRT
Identify infrastructure, capacity and resource gaps and pressing community needs
Set priorities based upon gaps and needs
Mobilize people and expertise to help execute RRT campaigns
Build the collective capacity to advance racial equity, systems change and
community collaboration

A space to hold the mission and vision of the RRT and been a part of the broader networks
and it takes work to connect the principles organization charge and see a better future of
St. Louis and the network to help us continue to do this. These spaces would help us have
the opportunity to call out the further infrastructure necessary. Set priorities assist based
upon gaps and needs to help determine what RRT takes on as we can’t take on new projects
without the muscle and willingness. It helps us have a team ready to go for current and
future campaigns as we build the system and system capacity. We have talked about
existing systems and room for our community to grow.
CAN Project Goals
•
•

Facilitate coordinated regional efforts to support vulnerable populations during the
COVID pandemic
Build infrastructure for response to crisis and ongoing needs

•

Create network of organizations equipped to advance equitable, effective,
collaborative work towards systems change

CAN Indicators of Success
•
•
•
•

Tools, solutions, and interventions developed and implemented
Establishment of lasting infrastructure to address needs
Demonstrated focus on equity, systems change, and lasting collaboration in our
efforts
CAN engagement and participation in meetings and trainings

CAN Learning Plan Goals
These are brainstormed potential goals for the learning and how this space can be used as a
space of learning. These are the current tools we are reviewing to see how they can used to
support the CAN.
•
•
•
•
•
•
•

Basics of Systems
Systems Change Frameworks
Targeted Universalism
Components of an Equity Lens
Using an equity lens to review impact and plan for change
Partnership and Collaboration types, purpose and impact
Aspects of “right” relationship with impacted community members

Rebeccah shared that many of those on the call know these things and there are other parts
people may want to learn and deepen. RRT Coordination Team is saying that all of these
things and our ability to launch effective strikes requires us to understand systems context
that we support ourselves and how we seek to support changes for those
disproportionately impacted. Require us to have our own equity lens and facilitate
partnerships and collaborations and where a certain amount of trust and not. What is
needed and what are we willing to contribute. All of it are negotiations in collaboration.
Lastly, we shouldn’t be doing anything in campaign space unless we’re working towards
seeking relationships. And working together to share power and center well-being to get to
the outcomes we want. The Learning Plan Goals is to challenge with consistency of our
work and the work we are doing in the context of our campaigns
Reviewing the CAN Learning Goals it was asked “how do we make this network work?
What do you want to see/do/feel in order to be part of this CAN?”
•

We talked about a network and thinking about what it means to be an effective
network. The below quote shares a potential way to review this work.
o “...networked nonprofits forge long-term partnerships with trusted peers to
tackle their missions on multiple fronts. And unlike traditional nonprofit
leaders who think of their organizations as hubs and their partners as spokes,

•

networked nonprofit leaders think of their organizations as nodes within a
broad constellation that revolves around shared missions and values.” -SSIR,
The Networked Nonprofit, 2008
Participants shared
o That some of the functions would provide support across campaigns needs to
be resource
§ We see the CAN as issue agonist, and we need people to understand
systems change frameworks whether what sector you’re living within
and a group of toolboxes and what a system change framework looks
like.
o There are different parts of what a system change framework will look like or
components of equity lens would look like – will there be a resource list or
shared definition and outline of how the RRT is defining these key words and
phrases?
§ Yes, we will build this out further and there are some artifacts and
guides that exist already in our community that could be pointed to by
the RRT and expertise of various folx in the region and uplifted in the
region around various topics. A big portion of this work and shared
understanding shared action around topics.
o The learning plan goals look great. Reflecting in power in organizations and
the work we’re doing here and at some point, had up to 200 organizations.
Thinking about the momentum and the energy around this. But cause of
COVID it removed a huge barrier as someone with a disability to increase
access by bringing together people into one place to work together and
technology that communicates and opened up opportunities to work
together around the world and not had the chance to do before
o Will the CAN be offering, developing or directing ppl and orgs to this learning
content? If there are opportunities to help build this out?
§ Yes, that is what is happening next and engage with a number of
organizations and reflect and impact the work that is already being
done and set us up for new opportunities to respond to COVID or
racism in our systems.
§ We plan to engage those that may be experts in these different topic
areas and great new access for folx for training and resources.
o While we recognize the organizational affiliation and more often or not the
expertise of the those folx and stay at the same place or not

We acknowledge this is something evolving and what we need and what we are willing to
and want to create with us and look forward to working together
PPE Survey Update
The survey from May helped with PPE distribution and early learning of what the strike
teams should focus on. During August we have a second survey out for organizations to
update on PPE needs. Asking questions around distribution of PPE for items like different

types of masks and prevalence of masking by members of the community and asking about
how organizations are changing in response to COVID-19.
Stakeholders across the region will receive updates on PPE results including health
departments and making sure we’re working on the highest priority needs. August survey
will help us understand organizational priority needs (e.g., do organizations need cleaning
supplies vs. N95s).
If organizations have taken surveys in the past, then please do take it again. Survey has
been out since August 5th and have 204 respondents. Previously in the first survey we had
about 400 surveys.
If you’re interested in survey distribution or if other organizations have taken it then
please let us know. We are also looking for communications and video interns to assist Dr.
Punch to educate people about COVID safety and PPE reviews.
Census 2020 Update
Alex Rankin with Missouri Foundation for Health shared information about Census 2020
data. Alex’s presentation is attached to the end of the notes.
St. Louis City 50.6% are counted, St. Louis County, 72.9% and St. Charles County 79%. St.
Charles County is the only county ahead of where they were in 2010. For St. Louis County,
on the surface the counted numbers look good but when you analyze North County, you’ll
see numbers nowhere near 72.9%.
St. Louis City is ranked 85th out of 115 counties for self-response rankings. We know St.
Louis City should be further ahead of where they are at the moment.
Updated timeline. Originally had until had October 31st to respond and the Trump
Administered changed the deadline to September 30th. This is critical as timeline is fast
approaching. Census workers have started door knocking in low self-response
neighborhoods.
Census you can count places where people are transitory locations where people may not
stay long. Census takers will work from 9/3 to 9/28 to count people at these locations.
Counting the unhoused or those experiencing homelessness, the operation will happen
September 22-24 and local government works with Census Bureau to do intensive
outreach. City administrators should start this work by late August to create a plan for
outreach.
What this group needs to be aware of and there is a list of all of the census partners in the
St. Louis region and partners that were funded to do census work and some type of
capacity to do the work and local government contexts and did not put the email of those
on the list fully

And be in contact with census bureau and learn their plan and trusted community voices
and not just the government and many of us and this collective group to do this and if we’re
able to and food distribution and PPE distribution events and the importance and how it’s
safe and the new protocols that exist.
Alex shared to go to this link to find self-response rates anywhere
https://www.censushardtocountmaps2020.us/
Sarah Joshway, Executive Assistant to the Mayor Robert Eastern of East St. Louis asked for
support for Census intake. There is about a 44% response rate and last round and they are
struggling and looking for any or every opportunity to reach out to residents and city
website. The Mayor frequently mentions it during council meetings and hired a one census
worker.
The takeaway is there is a lot more work to do and the rates so low in St. Louis City and
East St. Louis. Ethel in St. Louis County shared that anyone can reach out to her at 314-6157024 and reach her to reach those municipalities in north county.
Question was asked in that given all the work and convening for such a long time - help me
understand why we are still hovering at 50% in the City in particular?
Alex shared they believe that COVID-19 had a major impact on the census count in the
city, specifically because many of the organizations working to improve the count had
to completely pivot. We also were relying heavily on schools and libraries to do
additional engagement, but that was very limited. Finally, many of our organizations
had to prioritize other campaigns in the short-term to demand racial equity
Conclusion
Burgandy Fitzhenry, Regional Business Council shared with the help of civic pride to create
a mask contest called Show Me Your Mask. This is a contest with prizes to encourage
people to wear masks. Burgandy asked for people to share this event.
For more information visit: https://www.linkedin.com/posts/regional-businesscouncil_showmeyourmask-activity-6699385067908804608-Qh6q
Adjourn

RRT 2.0 Update
C19RRT Call
Thursday, August 13, 2020

Zoom Norms
Use Reactions to agree OR not or +1 in the chat
box
Chat box to share comments and reflections
Mute when you are not speaking
Turn on your video, if possible
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Vision
We envision a Greater St. Louis region that responds
collaboratively, equitably, and effectively to the needs of
our most impacted neighbors and communities in the
context of the immediate COVID-19 pandemic and the
long-standing pandemic of systemic racism.
We evolve through these crises by undertaking new
approaches to partnership and advancing changes in
values, relationships, and structures that remove race as
a predictor of people’s life outcomes.
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Operating Principles and Commitments
Center Racial Equity and a Commitment to AntiRacism in All of Our Work
Partner Intentionally with Impacted Individuals and
Communities
Orient Towards Urgency, Solutions, and Coordinated
Regional Action
Adopt Robert Wood Johnson Foundation’s Health
Equity Principles
8/13/20
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RRT Steering Committee

Todd Barnes

Rebeccah Bennett

Rita Chang

Regina Greer

Linda Harris

Andrea
Jackson-Jennings
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Ben Perrin

Wilford Pinkney

Riisa Easley

David Dwight

Bethany
Johnson-Javois

Jason Purnell

Stephen Liang

Darius Rucker

LaKeysha Fields

Debra Moore

Kristen Sorth

Elizabeth George

Jamie Opsal

Jim Wallis

Wyvetta Granger

Deborah Patterson

Aimee Wehmeier 6

Steering Committee Affiliation
BJC HealthCare
Chestnut Health Systems
Community Council (St. Charles)
Emerging Wisdom
Forward Through Ferguson
Immigrant Service Providers Network
Retired, VP Global Contribution and
Community Engagement Monsanto
Company
New Life Community Church (East St.
Louis)
Office of Children, Youth and Families
Paraquad
Salvation Army
8/13/20

St. Clair County
St. Louis COAD/Central States Synod Evangelical Lutheran Church of America
St. Louis Community Foundation
St. Louis County Department of Human
Services
St. Louis County Library
St. Louis Integrated Health Network
St. Louis Regional Health Commission
St. Louis Senior Fund
United Way of Greater St. Louis
Urban League of Metropolitan St. Louis
Washington University School of Medicine
Williams & Associates
7
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Collaborative Action Network
(CAN)
Purpose
– Leverage the RRT's membership base to build a critical
mass of service providers able to respond
collaboratively, equitably and effectively to the needs of
the region's most vulnerable residents in and beyond
times of crisis
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CAN Functions
Hold vision, mission and principles of RRT
Identify infrastructure, capacity and resource gaps and
pressing community needs
Set priorities based upon gaps and needs
Mobilize people and expertise to help execute RRT
campaigns
Build the collective capacity to advance racial equity,
systems change and community collaboration
8/13/20
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CAN Project Goals
Facilitate coordinated regional efforts to support
vulnerable populations during the COVID
pandemic
Build infrastructure for response to crisis and
ongoing needs
Create network of organizations equipped to
advance equitable, effective, collaborative work
towards systems change
8/13/20
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CAN Indicators Of Success
Tools, solutions, and interventions developed and
implemented
Establishment of lasting infrastructure to address
needs
Demonstrated focus on equity, systems change, and
lasting collaboration in our efforts
CAN engagement and participation in meetings and
trainings
8/13/20
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CAN Learning Plan Goals
Basics of Systems
Systems Change Frameworks
Targeted Universalism
Components of an Equity Lens
Using an equity lens to review impact and plan for change
Partnership and Collaboration types, purpose and impact
Aspects of “right” relationship with impacted community
members
8/13/20
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CAN Learning Plan Goals
“...networked nonprofits forge long-term partnerships with
trusted peers to tackle their missions on multiple fronts. And
unlike traditional nonprofit leaders who think of their
organizations as hubs and their partners as spokes, networked
nonprofit leaders think of their organizations as nodes within a
broad constellation that revolves around shared missions and
values.” -SSIR, The Networked Nonprofit, 2008
How do we make this network work? What do you want to
see/do/feel in order to be part of this CAN?
8/13/20
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Missouri Counts: 2020 Census Update

Alex Rankin
Director of Government Affairs
Missouri Foundation for Health

Self-response Rates
• St. Louis City – 50.6%
• St. Louis County – 72.9%
• St. Charles County – 79%
(ahead of 2010 rate)

Go to Census HTC Map

Self-response Rankings – Missouri*
Rank

County

Self-response

1

St. Charles

79.0%

2

Christian

76.6%

3

Cass

74.5%

4

St. Louis

72.9%

5

Clay

72.5%

6

Jefferson

72.4%

7

Andrew

70.5%

8

Cole

70.3%

9

Franklin

70.1%

10

Platte

69%

St. Louis City

50.6%

.....
85

*As of
8/12/20

Updated Timeline
•Households can self-respond through September 30th!
•Census takers started door-to-door operations August 11th

Transitory Locations
•Census Bureau counts people at transitory locations
where people are unlikely to live year round
– Campgrounds
– RV parks
– Marinas
– Hotels
•Census takers will count people at these locations from
September 3- September 28

Counting the Unhoused
•COVID-19 delayed initial plans
•Operation resumes September 22-24, 2020
•Census Bureau will do either in-person interviews using a
paper questionnaire or use facility records
•Census workers will begin contacting administrators in
late August 2020
•For full info on this operation – watch this webinar

Counting the Unhoused

Communications Campaign
#MissouriCounts
• Launched October 2019
• Providing research-based materials:
– Messaging, including translations
– Advertising
– Social media
– Collateral and materials
– Video

Regional Engagement
• List of community census partners in STL region and projects
• Local gov’t contacts and activities
– St. Louis City – Charles Bryson
– St. Louis County – Ethel Byndom
• North County Complete Count Committees
• Census Bureau contact
– Margie Williams - Margie.B.Williams@2020census.gov

What can you do?
• Be in contact with the Census Bureau and local gov’t leaders!
– Learn their plan and coordinate census activities
– Help them identify and connect them to transitory locations and unhoused
communities

• Share materials at community events and on social media
about:
– How to respond
– Why to respond
– New protocols for COVID-19
*No one should be counting people in place of the Census Bureau!

Resources
www.mffh.org/census

• Message Guide
• Social Media Toolkit
• List of census partners
• Frequently Asked Questions
• And much more!

Contact
Alex Rankin, J.D.
Director of Government Affairs
arankin@mffh.org | 314.345.5571

Visit mffh.org/census for more information!

